MUNICIPALITY

MAKHUDUTHAMAGA LOCAL MUNICIPALITY
SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) 2012/13

Revised.




STRATEGIC OVERVIEW

Vision:

A developmental municipality that provides needs satisfying sustainable services

Mission:
To strive for a people centred municipality that delivers sustainable services underpinned by the following principles:

« Efficiency
Effectiveness
Economy
Integration and
Accountability




KPA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

'NO _ PROJECT

o

Develop and Review
mumicipal planning
framewaork

Performance
Management System

Install electronic time
management system

Filling of vacant posts

- Conduct internal
| survey

Staff reengineering

MEASURA
BLE
OBJECTIV
E

To ensure
complance
wilh
legislative
prescnpts
Ensure
compliance
with
legislative
prescnpts

To improve
time
manageme
nt system

To
implement
reviewed

- organizatio

nal
structure
To improve
internal
administrat
ive
systems

| To improve

efficient and
effective

| KPI | 2010111
_ BASELINE

o progress in 2011/2012 IDP
development and  in place
review of .

| IDP/Budget |

ﬁ No. of ' Zero haseline
assessment

%% progress in HR policy in
7 installation of  place
electronic time

management
* system !
| % progress in Approved
* filling of vacant | Organizational
| posts structure in
7 place

% progress in _ New indicator
conducting

satisfactory

survey

[ % progress in
staff
| reengineering

_ New indicator

ANNUAL
TARGET

100%

04

100%
Installation

75%
| vacancies
filled

100%
completion

MILESTONES

Q1 Q2

T: ﬁ%
F? | 50%
|
25% 783

100%progress _

in staff re
| engineering

|

Q3

50% | 75% | 100%

03

' 75%

Q4

|

75%

50%

| managers

EVIDENCE | BUDGET

Approved IDP | R500 000 00
and Council
resolution _

signed R20 000 00
employment |

and
performance
agreements for
all senior
Completion | R400 000,00
certificate

Human ! R0.00
resource report

1

' Research RO
! report findings _

and proposal

Staff re- | R 200 000.00
engineerng

report |



/| Review HR policy

|

.

|

10! Employment equity plan

Manage HR Systems
(leaves, pension and
olher benelits)

Review organizational
structure

operation of
the
municipality

To align
policies
with
national
regulations

To support
service
delivery by
introducing
cosl
effective HR
systems

To ensure
that the
municipalit
y has
capacity to
respond to
service
delivery
demands
To balance
gender
equity In a
workplace

_ Yoprogress in
- review of HR
policy

% progress in
management of
HR systems

_ “oprogress in
| review of
organizational
structure

%
implementation
of five years
approved
employment

| equity plan

HR policy in
place

HR paolicy in
place

Approved
organizational
structure in
place

Employment
equity plan in
place

75% review of
HR policies

- 100%

100%

| 100%
implementatio
n

25%

25%

25%

50%

50

{ 50%

Uy
[l

75%

100%

100%

100%

' HR policies  R250 000.00
_
|
Records )
~ Approved RO
organizational
_ structure
|
|
. Report on RO
_ Employment m

Equity Status



1

-

1

A e

13

14

15.

Implementation of
Ornentation and
Induction Strategy

Implementation of
WSP

Capacity building of
councilors

Ward Committee
Capacity building

Manage bursary fund

Functional Local Labour
Forum

|

To
familiarize
new
employees
with
municipal
environment

To have
competent,
skilled
personnel

To improve
educational
slandards of
MLM

| To promote
| and

maintain
good labour

practice

% of Councilors

% of new
employees
orientated and
inducted

% of employees
trained

trained

%. of ward _
committee
capacitated
Yoprogress in 4
management of |

| Bursary Fund

No. of LLF

| meetings held

% of resolutions |
implemented

Induction and
onentation
policy in place

 Skill audit

questionnaire
in place

310 Ward
Committees

Bursary
strateqy in
place

LL Forum in
place

| 100% of new
employees
orientation

50%
employees
trained

60%
Councilors
lrained

100% ward
committee
capacitating
100%
managemen|
ol Bursary
Fund

12 meetings

n\c
| implementatio
n

15%

15%

25%

25%

03

25%

[ 50% i T 00%
_
|
30% | 45% | 50%
0% | 45% | 60%
i |
_.78__. 75% | 100%
ﬁ_%x _3,_\9 100%
106 09 TM
‘%{o 5% | 100%

Induction
| programme
reporl and
_ atlendance:
| regisler

| Training
register

| Certificates of
attendance

Bursary
Progress report

7 Minutes and
resolutions

i

' R500 000.00

| R1000 00000

| R1303 53195

R1600 00000

| R100 000 00



~J

1

18

Employee wellness

Occupational Heallh
and Safety Slandards

19. Records management _

To
implement
employee
wellness
programme

Compliance
with OHSA
and
implement
nsk
assessment
report

To comply
_ with
national
archives
regulations

L

% Grievances
and disciplinary
procedure
implemented

No. of employee
wellness

- aclivities

implemented

No. ol fire
exlinguisher
being serviced

No. of fire
extinguisher
installed

No of smoke and
fire detectors

No. of evacuation
drill held

Yhprogress in
implementation
of file plan

' Main collective
agreement in
place

Functional
employee
welliness
committee in
place

7 OHS Risk
Assessment
Report

|

' Policy and File
7 plan in place

..... _

ﬂ

100%
implementalio
n

02 employee
wellness
achvities (01
Health activity,
01 leam
building)

20 fire
extinguishers
serviced

02 fire
extinguishers
nstalled

10 smoke and
fire detectors
installed

01 evacuation
drill performed

B0%
implementatio
n

__

25%

20%

M

T_o

10

40%

[ 75% Toos
.
_% ‘

| |

_. |

_

|

|

5

|

60% 80%

..” . _
| Grievance report

| |
_ Employee 7 RO
_ weliness report

and atlendance
register

,_ OHS report
“_

RO

' Records
registers



20

2

-t

22|

23,

2

£

25

|
2

27

28,

_
VPN Eslablishment To improve _
ICT
infrastructur
LAN Reslructuning for e and
main building systems

Establishment of
Intranet Connectivity

Upgrading of Server 7
Room

Installation of
electronic document
management system
Acquisition of ICT
equipment

Renewal of software
licenses

Management of Website

Maintenance SLA of fire |

% progress in
implementation
of Procedure
Manual

No. of VPN
established

% progress in
restrucluring

% progress in
eslablishment of
intranel
connectivity

% progress in
upgrading of
server room

% progress in
installation

No. of
equipments
acquired

NO. of software
licenses renewed

% progress in
management of
website

‘No. of SLA fire

Procedure
| manual in place

_ Domain

. controller in

m_ place _
Local area
network in

| place

| Website in
| place

|
Server room

Manual

records

system

ICT Policy in
| place

| Approved
licenses

.. Websile in
place

1

Fire detector

60%
implementatio
n

30 VPN
established

100% LAN
restructured

100% inlranet
conneclivity
established

100% Server
Room
Upgraded
100%
installation

37
Equipments
(02 Servers,
10 desktops,
10 laptops)

| 04 license

renewed

100% websile
managed

| 01 fire

| 15% ED}

]

0|

5% | 50%

100%

5% |

| 25% | 50%

_

. 02

_ 05( (serv

desk | es)

i top) | 05

| 07(la | deskt

plop) | op|
_

01 |03

]

25% | 50%
|

(01 |

45% | 60%
75% __86\._
100%
__
100%
25
(lapto
o
[ 04
75% | 100%

Connectivity
repor

| Network
diagram

CICT intranet
| repont

Report

. _smnm:u:o:
_ report

. Report

| License keys

_
_ Reports

_

Maintenance

_
R250000.00

_
- R500 000,00

" R150 000.00

' R200 000.00
_

R500 000.00

' R150 000.00

' R300 000.00

! R100 000.00

i

" R200 000.00




detector m@wﬁmsm

29] Upgrading of Domain

301 Maintenance of ICT
ww.w_m_:

—

311 ICT equipment repairs

3

N

Supporl ACCPAC, VIP
& Case ware

t
33 Annual renewal of
| software license

34 Procurement of risk
| Management Software

. To improve

ICT
infrastruct
ure and
systems

To ensure
effective
utihzation of
the financial
system

To comply
with
minmum
ICT
requirement
s

To improve

 risk
| manageme

nt work

| flow

detector systems

| maintained

% progress in

' upgrading of

domain

% of ICT
Maintenance
system

% progress in
repairs of ICT
equipment

% progress in
support ACCPAC

| and Case ware

No of annual
software license

%o progress in
procurement of
Risk
Management
Software

7 mﬁ._ma

Domain in
_ place

_ ICT system in
| place

Damaged ICT
* infrastructures

" ACCPAC in
place

ICT Systems in
place

Risk
. Management

| Framework in
place

detector

| system

maintained
100% domain

| upgraded

100% ICT
systems
maintained

100%

100% Support

01 license

renewal

100%
procurement
of Risk
Management
Software

50%

25%

25%

MMQD

25%

50%

50%

50%

50%

| 75%

" 75%

100%

100%

' 75% ' 100%

100%

. Report

I Report

| Report

| Repon
|

100 000.00

R150 000.00

- R150000.00

| R500 000.00

| R400 000 00

" R280 000.00



KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

'No | Project

o

ﬁ Measurab
le

| Objective

s

Review of the existing  To promote

road and storm water | easy

management plan | access and

mobility

Desktop review of _

Roats and

Stormwater

Construction of Maila

Mapitsane access

brdge

Upgrading of

Masemola Sports _

ground

Conslruction of Kutupu

Road and Storm Water

Phase 2

Construction of

Vierfontein to |

Rietfontein Link road

Phase?

Construction of

Moretsele access road

Phase?

Construction of

Viaka/Kome access

bndge

Construction of

KPI

% progress in
review of road &
storm water

management plan

% progress in
construction

% progress in

| upgrading

% progress in

construction
b progress in
construction
%% progress in

construction

% progress in
construchon

% progress in

| Plan

2011/12 _

Baseline

Storm water
management
planin place

Roads Master

New Indicator

Roads Master
Plan

Roads Master
Plan

Roads Master
Plan

Roads Master
Plan

Roads Master

Annual

Target

100% review | 50%
L 100% | 100%
construction 7
50% 5%
upgraded

100% | 15%
construction

100% L 15%
construction

100% 15%
100% [ 25%
100% | 25%

Milestones
75% | 100%
ﬂ
15% | 30%
30% | 45%
30% | 50%
30% | 50%
| 30% 7 50%
E

S0%

50%

100%

100%

100%

| 100%

Evidence

Council
resolution

Completion
_ Certificate

quarterly
Progress
report
| quarterly
‘ Progress
report
quarterly
Progress
report

quarterly
Progress
report
quarterly
Progress
report and
practical
completion

Quarterly

Budget

RO

_ R 3920 00000

; R 6215 400 00

_
| R9016 38747

R 6216 052 14

R 6493 19039

R 4 465 792.87

R4047 00000




10

16

17

Madibaneng access
bridge

Repair and
Maintanance of the
existing road and
storm water
Rehabilitation and
expansion of R579
Jane-Furse to Nebo
road and old hospital
to new hospilal
Completion of Access

Road to Sekwati Tribal

Office

Completion of Access
road to Manganeng
Tnbal Office
Completion of Access
bridge lo Seopela
Tribal Office

| Completion of Access

road to Masemola
Tribal Office

| Construction of
' Maololo access bridge

Construction of access *

road to Seopela Tribal
office Phase 2

consiruction of access

road to Mogashoa
Manamane &
Mogashoa
Ditlhakaneng tribal

construction

% progress in
repairs and
Maintenance

% progress in

rehabilitation of
road

% progress in
completion of road

% progress in

| completion of road

% progress in
complelion of road

% progress in
completion of road

% progress in
construction

% progress in

| construction

% progress in

construction

Plan

Assel Register

Assel Register

Road Master
plan

Road Master
plan

Road Master
plan

Road Master

| Plan

Road Master
Plan

Road Master
Flan

Road Master
Flan

100% repairs
and
maintenance

50%
progress in
rehabilitation

100%
completion
of road
100 %
completion
of road
100%
completion
of road
100%
completion
of road
100%
construction
of bndge
100%

| construction

of road
30%
construction

25%

10%

f 25%
_ 50%
25%

100%

125%

12.5%

5%

50%

20%

50%
| 65%

9%

30%

30%

10%

75%

75%

| 5%

80%

75%

75%

20%

10

100%

75%

100%

100%

100%

100%

100%

30%

Progress _
| report practical |
completion

quarterly
Progress
report

quarterly
progress
report

Completion
Certificate

Completion
Certificate

Practical
Completion
Certificate
Completion
Certificate

Practical
Completion

| Certificate

practical
Completion
Certificate
Quarterly
progress
reports

| R 2700000.00

R 16 126 692 32

R 3000 000.00

R 241100000 |
R 2750 00000
R 170000000
R 2 500 000 00

R 2 700 000.00

R 2 500 000.00




20

21

26

office |
construction of access |
road to Maila

Mapitsane tribal office
Construction of access 7
road to Nkosi Tribal
Office

construction of access
road {o Tisane tnbal
office

construction of access
road to Ga-Mampane
' Inbal office

Prowision of Free Basic | To facilitate

Electncity as per the provision of

| approved indigent FBE to

| register. indigents |

| Completion of To provide |
Setlaboswane access to

| electnfication enerqy
Malope (55)

Maroge/Marulleng(40)

+ +
Completion of high To ensure

| mast at Tshehlwaneng  safety and
laxi rank, Jane Furse security
taxi rank and Glen
Cowie four-way stop
Maintenance of | To |

. % .Eamaww in

% progress in
conslruction

% progress in
construction

% progress in
construction

| % progress in

construction

No. of indigents
provided with FBE

% progress in
completion
No. households

electrified

No. households
electrified

No. of high mast to
be completed

Road Masler
Plan

Road Masler
Plan

Road Master
Plan

ﬁ ZGmczwﬂmﬂ
Plan

8600 indigents
provided

Approved
priority list

Approved
priority list

Approved
priority list

.m.:_m: masts

e e

| Asset

30%
construction

10%
construction

100%

| construction

20%
construction

10 000
ndigents

100%
completion

55
households
to be
electrified
40
households

| o be

electnfied
4 high masls
to be

| completed

100%

e |

0

28% |

| 50%

100%

10%

5%

30%

10%

9300

90%

20%

10%

5%

20%

4650

30%

20

11

30%

100%

10000

100%

| 50%

40

TmS.

| progress

| reports

| Certificate

Quarterly
R 3 000 000.00
reports
Quarterly
progress
reports
practical
Completion
Certificate
Quarterly
progress

R 966 000 00

R 2 500 000.00

R 3 000 00000

FBE Quarterly

ot R 3070 583.00

Completion
Certificate

| R2700 000,00

quarterly R 835 000.00
progress
reports
quarterly R 540 000.00
progress
reports

Completion R 1800 000.00

progress R 250 000.00

A




32

KD

existing high mast,
street lights and

' lights within all

Municipal buildings

as and when required _

| Maintenance of all

Municipal buildings

Extension of the
existing Municipal
offices

Maintenance of sports A

facililies

Extension of the
current waste
collection

Maintenance of Jane
furse landfill site

| Coordinate Disaster

reliefl programme

| preserve
condition |
and
standard
of high
| masts
To promole
heallhy
working
environmen _
|
To increase #
office
| space

To ensure
working
| condition of
4 faclies |

To expand
| wasle
collection
_ services
To ensure
compliance
with
legislation
To alleviate
disaster
victims

maintenance of
high masts

% progress in
mainlenance

% progress in
extension of
offices

% progress in
maintenance

% progress in
extension of waste
collection

% progress in
maintenance of

| landfill

% progress in

| coordination of

disaster relief

register

Assel Register

_

| Existing
building

| 07 faciliies
maintained

. Waste
management
stralegy

Disaster
management
strategy

maintenanc
e of high
masts

100%
maintenance
of municipal
buidings

100%
I extension of
offices

07 tacilities
10 be
maintained
(Glen-Cowie
& Phokoane)
100%
extension

100%
maintenance |

100%
coordination
of disaster
relief

50%

25%

25%

100%

50%

50%

100%
0% 40%
acquis
ition of
author
isation
from
Treasu
ry

100%
5% 100%

12

S_u.MJ on
maintenance

' of HiMast

Lights

annual
maintenance
report

Letter
requesting
authority from
Treasury

Progress
report

Completion
Report

Completion
Certificate

progress
report

Progress
report on
disaster relief

R 800 000 00

R 2 500 000.00

' R 400 000.00

R2 000 000.00

R1650 000.00

| R500 000.00




36

37

38

Protection of

Designated areas and

natural resources

Fencing of Cemeteries

Landscaping

Construction of Jane

To
preserve
natural
resources
To protecl
cemelernes

To
preserve
municipal

| property
| (land)

Furse Hawkers' stalls 7

Enhancement of

driving license testing

centres

To
formalise
informal
trading

~Toimprove

lunctionality
of DLTCs

% progress in
protection of
natural resources

% progress in
fencing of
cemeleries

% progress in
implementation

% progress in
construction of
slalls

% progress in
enhancement of

| DLTCs

Environmental
management
policy

New Indicator

new target

LED strategy
in place

New Indicator

| programme
100%
protection of
identified
1esources
100%
fencing of

| identified
cemelenes
100%
landscaping
of

100%
construction
of stalls

100%
| enhancemen
| tof DLTCs

| 25%

25%

25%

25%

25%

50%

50%

0%

50%

75%

5%

75%

75%

13

100%

100%

100%

50%

100%

-

| Completion
Certilicate

Completion
Certificate

Design report

proof of
| Acquisition of
| land for
hawkers stalls

' design of
| hawkers stalls
progress report

R 500 000.00

R 1200 000.00

R 350 000.00

" R 1000 000.00

| R100 00000




KPA 3: LOCAL ECONOMIC DEVELOPMENT

Project  Measurable Performance

Objective Indicator
Annual To creale 1 Annual LED
LED platform for | summit Held
Summil information 7

sharing for

SMMEs

Manage  To align LED

ment of efforts
LED initiated by
Forum Forum

Stakeholders

Tourism To

Informan  showcase
on and local lounsm
| Exhibition | products and
Centre implementati
on lourism
strateqy
Revival of __ To promote
cultural local culture
Villages | through
tounsm

% progress in

operation of
LED Forum

| % progress in

design of site
for tounsm
exhibition
centre

No of cultural
sites revived

2011/2012
Baseline

4 Topics

Functional
LED
Forum

LED
Forum

| launched

and
functional

Tourism
slrategy in
place

New
indicator

2012/2013
Target

1 LED Summit
held - topics

| covered

(access lo
finance,
business
management,

100%
aperation of
LED Forum

100% design
of sile

2 cullural sites
10 be revived

Q1

25%

25%

14

Qa2

50%

50%

Q3

_

~J

75%

- 100%

100%

7 Evidence

._ 1-LED
Summit
| report

! attendance
_ registers

Quarterly
LED Forum
meeting
minutes

. Design
m developed

| progress
report on the
revival of
cultural sites

Budget

R200 000.00

R50 000.00

[ R100 000 00

R200 000.00




w

Productio  To market
n of | and
Tourism | showcase
Guide local tourism
attractions
| SMME To support
Support | to emerging
SMMEs

No tourism
brochures
produced and

| published

' No of tourism
shows
attended

' No SMMEs
Funded

| 2000
tourism
brochures

New

SMME

Support
Policy in
place

2000
brochures

3 shows

10 SMMFEs
funded

| 2000

15

- Published _
| tourism guide

R200 000.00

, Reports on
the shows

progress _ R1 650 000.00

7 reports on
support to
SMMES




No

KPA 4: FINANCIAL VIABILITY

Project m

1 | Developme
nt Valuation
Roll

Z. | Revenue
collection

3| Register bad
debts

4 | Unbundling
assels

5 | Repair and
maintain
Assets-
other assets

6 | Run
depreciatio
n

~ with
 Legislation

Measurable
Objective

Ensure
Compliance
with
Legislation

Ensure
compliance

Ensure
reduction of
oulstanding
debts

To comply
with GRAP 17

T o ensure
municipal
assels are in
good
conditions
To ensure
compliance
with GRAP
17

Performan
ce
Indicator
%
progress
on
developme
nt of
Valuation
Roll

%
progress
in revenue
collection
% progress
on register

| bad debts

% progress
n
unbundling
of assets

% of assets
repaired
and
maintained

%
progress
of
depreciati

S on run

| 2011/2012

Baseline

100%
updated
Valuation
Roll

Revenue
enhancem
ent

| strategy

| control

Creditors
policy

Asset
Register

75% of
assels are
maintained

80% of [
assets are |
depreciate

o

| collection for

| assets are o

201212013 | Q1

| Target

- 100% |

updated
Valuation
Roll _

100%
collection

25%

100% 25%

MPRA

100%
complance
with GRAP
17

100% of | 25%

be
maintained

100%
compliance
with GRAP
17

25%

=3
8

50%

0%

50%

50%

Q3

75%

N-—a.c.__.“_

25%

75%

Q4

100%

100%

100%

100%

16

Evidence

Valuation Roll
| Register
B Register

Debtors Aging
' Debtors Aging

Asset Reqister

Monthly budget
report

Asset Register

_ Budget

R 90,800.00

R 1, 515,000.00

R 9537 544 71
_

R800 00000

R 450 000. 00

R9 590 894.60




-d

' Safeguard
| Municipal
Assets

8 | Acquire
office
equipment
and
Furniture

9 | Vehicle
Tracking

10} Purchase
printing and
stationery

—
i

Purchase
Municipal
Plant and
Vehicles

12! Purchase
Fuel and oil

13 _ Annual
License
Vehicle/Plant
disks

To have
insurance for
all Municipal
assels

To ensure
goods are
acquired
according to
the correct |
specifications
To safeguard
the vehicles
of the
municipality ‘

To have
stationery for
all staff

To ensure
Plant and
Vehicles are
purchased

To ensure the
smooth
running of
vehicles and
plant

To comply
with traffic
rules and
requiations

% of
Municipal
assels
insured

% of
progress in
acquinng
goods

u\e of
vehicles

. installed

with
tracking
device

% of
printing
and
stationery
purchased
No of
Plant and
Vehicle
purchased

% progress
in
purchasing
of fuel

%

_ progress in

purchasing
disks

* 50%
50%

50

50%

50%

100% 100%
Municipal | Municipal *
| assets are  assets to be
insured insured _
SCM policy | 100% 25%
spending m

_
95% 100% 7 25%
tracked tracked

| |
Inventory  100% * 25%
list purchased
05 04 Vehicle
Vehicles,  and 01 _
1plants | plant and

Waste _

. Truck 7
Municipal | 100% 25%
plant and
vehicles in
place ;
Municipal | 100% | 25%
plant and _
vehicles in
place

75% | 100%
_
[ |
* 75% 100%
_ 5% | 100%
“_ !
06 *
|
_ |
| 75% | 100%
| 75% 100%

| Report from
" insurance
| company

Monthly budgel
repor

|
| Bank statement

' Budget Report
r

|

Asset Register

| Receipts
|

_. Licensing disks

ﬁ R 500 000.00

I R748 600 00

|
|

R65 296.00

_ R625 360.00

| R3900 000.00

|
632 400 (0

| R300 000 00

|




4] Manage
contracted
| services
15 Issue Tax
Invoices

16. Payment of
Lease
Photocopier
and other
equipments
17| Financial
Management
Grant

18] MSIG

19| Compile
GRAP
Annual
Financial
statement
20! Operation
. Clean Audit

2

—

Implementati
on of audit
findings

' To comply

| Ensure clean

with 565 of

| MFMA

Ensure
adherence to
the billing

To ensure
effective
administratio
n

To ulllize FMG |
as per DORA

To utilize
MSIG as per
DORA
Ensure
compliance
with
legislation.

audit

opinion on or
before June
2014

To obtain |
clean audit

% of
payment
done
No of
Invoice

| issued
[ cycle _

No of
payment
of
equipment
leased

% progress
of FMG

‘i progress
on MSIG

[

Progress
in
compiling
GRAP AFS
%
progress
in
operation
Clean
audit

% progress
n
implementy
ng audit
findings

|

80% paid  100% 25%
| payment
Debtors 8280 2070
age |
analysis
02 12 |3
photocopi | 7
' ers leased [
_
| Financial | 100% 25%
Manageme  spending on
ntGramtin | FMG |
place | _
MSIG in 100% 25%
place | spending on
' MSIG |
50% of 100% | 25%
complianc  Compliance
e with _ with GRAP
GRAP 17 | Financial
_ Statement 7
Disclaimer | Unqualified “ 25%
Action 100% 25%
plan implementati
on

7 50%

4140

50%

50%

50%

50%

50%

| 75% * 100% | Creditors Aging | R400 000,00
_
[ 6210 7 8280 Tax Invoice Report | R100 000
| |
9 _; 12 Lease Agreements 7 R 145 120.00
I . |
_ m
75% | 100% | FMG Reports * R 1 500 000
] |
75% _ 100% | MSIG Report V R 800 000 00
|75% 100% | Acknowledgement ' R294 600,00
_ of receipt by
| PTIAG
75% | 100% v Audit Report | R1598 767.00
_ _
|
5% | 100% Management __ R0.00

| Repont

18



KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

NO | PROJECT
1 Risk

assessment
S

2. | Risk
Managemen
t workshop

3. | Developmen
| tof anti-
fraud and
corruption
policy and
plan |

4 implement
of Risk
managemen
I system

. and Councilors

MEASURABL
E
OBJECTIVES
To promote an
effective Risk
Management

To raise Risk
Management
awareness

amongst Staff

To slem oul
fraud and
corrupt
aclivities

To ensure
proper
storage,
management
and
maintenance
of data and
information ;

KPi

No. of risk
assessments
conducled

No.
workshop for
councilors
and staff

b progress
in
development
anti-fraud
and

| corruption

policy, and
plan

| % inthe

ulilization of
risk
management
system

2012113
BASELINE

Operational
and Strategic
Risk

| assessment

_ Register in

| place

Risk
management
Framework in
place

| ANNUAL
7q>xomq

05 Risk
assessments
conducted

| 02 Risk
management
Workshop
held

100%
development

[ of policy and
plan

0%

| Implementatio

' nof Risk
Management
_ system

18

| MILESTONES
Q1 Q2 \ow Q4
|
| 01 strategic | 02 03 |05
assessmen | (operat | (proc | (contr
[ 1) ional ' ess | act
i sk | sk | risk
assess | asse | asses
ment) | ssm | sment
_ Lent) | and
_ | projec
| ‘ 1 nisk
_ | | as5s€s
__ sment
| | 01 |02
! | !
. 60% 100 |
| *
_
|
_
| |
__ 0% | 40%

EVIDENCE

Approved risk registers
by Audit Commiltee

Training Repon

Resolution of approved
policy

BUDGET

RO

RO.00

Approved anli-fraud and R 0.00

' corruption policy, plan
and strategy by council




Internal
Audit

To ensure
| compliance
with policies,
procedures,
requlations,
legislations,
and plans to
improve |
system of _
internal _
controls within
the
municipality

| audil

@.m..am:ama.m . Departmental
linternal internal audit

conducted
and reported
to the Audit
Committee |

115 audit

projects:
| Human
' Resource
Managemen
Record
Managemen!
Leave
managementl
Payroll
management
Occupational
Health &
Safety
Revenue ‘
Managemen|
Assets |
Management _
Inventory
management
Supply Chain
management
Infrastructure
{ Project
- Management)
Disaster
Management |
Environmenta |
I Management
Contracts
Development
and Cases

Risk
Management
Securily
(General
Access !

l03 Projects | 07

audited and
finalized

To
Project | have
5 | four
audiled | Proj
and ecls
finalize | audit
1d ed
| and
' finali
zed

L]

20

1
Proje
cls
audite
d and
finaliz
ed

Signed Reports issued
on all projects

—_—

R500 00000 |




Governance |
(Audit .
Committee
and
Performance
Audit
Committee
Support

Litigious
matter

External _
legal opinion

| and legal
- manner |

Promulgatio
n of by laws

| laws

Internal legal
advice to
comimitiees
and
department

To strengthen
our
governance
struclures to
ensure that
they
effectively
discharge their |
responsibilities *
To attend
various legal
issues in time
and as per
legislative
procedures
To make sure
thal legal
decision are
reached in a
very legislative

To have
legally by -

To make sure
that legal
decision are
reached in a
very legislative
and legal

- settlement

| development

Four audit
commillee
meetings
held and
reports
presented 1o
the council

%

reached and
orders
obtained

Y progress
in obtaining
external
legal opinion

“Yaprogress in
promulgation
and

% progress
n internal
legal advice _
to

committees _

and

Oversight
supporl by _

! Audit _

Commiltee

Settled cases _
for the last
financial year

Various
municipal
policies and
legisfation

06 Draft by
aws

Commitiees
and
department in
place

Conlrol)

04 Meetings

75%
settlement of
all legal
matters

L 100%

exlerna
opinion
obtained

100%
promulgation
of by-laws

100% legal

advice offered
o commitiees

21

|

!

[ 01

25%

25%

‘ 25%
| 25%,

02

50%

50%

| 50%

50%

03

75%

|

| 75%

_ 75%

04

| 15%

100%

100%

| 100%

Minutes of the Audit
commiltee meetings and
presented reporis to
council

Settlement agreement

Legal statements and
opinion signed by legal
council

I Council resolution for

promulgation and
Gazette by —law

Legal opinion signed

|

"' R140 000.00

R500 000.00




11| Advice on
contracl

| managemen
1

12. | Communicat
ion sirategy ;

.
(%]

Branding
{ and
marketing

14| Advertising

manner
To have well
managed
contracl
system

Implement
government
communicatio
ncycle

Visibility of
municipal
products/proj
ects

Disseminatio
n of
corporate

~ information
|tothepublic | |

| department —
| % progress |
in
management
and
developmen
of contracts
| %. Ol
."nc:::c:_nm___ _
‘ on strategy
implemented

No. of
| communicat |
‘ ion forums |
 held _

% progress
n review of
communicali
on slrategy
% Review of
all
corporate
branding
and
marketing
materials
% progress
* on
advertising

Contracts in
place and
policies

Government
communicalio
n strategy in
place

Communicati
on forum in
place

|

100% - 25%
management

of contracts

100%

| implementatio _

Communicatio
n Stralegy in
place

Corporate
plan in place

. Projects in

place

| of corporate

n of
communicatio
n strategy _

02

| Communicati

on For ums

100%
Stralegy _
Reviewed

25%

100% review

| 5%
of all _

| corporate

branding and
marketing
material |

100% 80%

advertising |

- information

22

| 50%

_ ~

[ 75%
| - "_

50% 75%
50% 7 75%
0% 20%

|
20%

___

[ 100%

|

| 20%

100%

30%

]
100% | Signed contracts and

comments on contracts

‘ Reports

| Minutes and
| attendance
| register

|

| Reviewed
communication
slralegy

. Report

Copies of
adverts in
place

7“ R0.00

' R100 000.00

|

" R700 000.00
_




16. | Publication

Events
17. | managemen
1

To ensure
continued
publicity of the
mumnicipality as
a brand

. To manage

municipal
events
efficiently

24 . media
statements

| released

| No. of
| publications

and
promotional
material

' No of

Dianes
produced
No of
Calendars

No. of
Banners

% progress
in
procuremen
t of
Brochures
No of
outreach
events held

Released
media

 statements

Publications
~in place

Outreach
projects in
place

100% release | 6
of media
statements

8000 2000

Newsletters

600 Dianes !
8000
Calendars

04 Banners

100%
procurement
of brochures 7

éﬁ_amamm 7 mmg
ement of |
outreach |
events I

12

- 4000

600

8000

50%

18

| 6000

75%

23

24

8000

50%

| 100%

|

7 Copies of
media
statements

i. Emigzoa
| Register

|

Report

* R500 000.00

‘ R700 000,00



18.

20

21,

ﬁ Multimedia
channels

Batho Pele
Campaign |

Customer

| Care
 Salisfactory
Survey

Developmen
tof
Municipal
Service

To Develop
and manage

| multimedia
' channels

To impiove
service
delivery
through
efficient
customer care
Services
efficient
customer care

| Services

To comply
with legislation
and
regulations

No. of
website
updates

% of graphic
design
projects
made

No. of video
taken and
published

No. social
network
established

No. of
Activities

No. of
Cuslomer
satisfactory
surveys

% progress
n
development

| of Municipal

Website in | 96 websile
place updates
Graphic 100%
design
software in
place
New indicator | 04 videos
_
New Indicator | 3 social
- networks to
be
| established
01 Batho-Pele | 01 Activity
Build-Up |
Activily
Batho-Pele 05Surveys
Paolicy in place
New Indicator | 100%
development
of Municipal
Service

01

01

|

01 (internal
survey)

25%

24

48

50%

02

| 50%

|72 9 i Report
|
75% 100% | Portfolio of
7 evidence
03 | 04
| |
7 02 03 _
Attendance
| Register and
Report
|

_

7 04 | 05 | Research
(Extern | inlernal | Council
aland | survey | resolution
internal {
survey)

75% 100% | Council
| Resolution

| R250 000.00 _

|

* R400 000 00
_

R300 000.00

R200 000.00




' Standards & w
7 Charter

22 Complaint
lcomplement |
Managemen
1

23 | Special
programme
s

]

24| Suppor
Ward
| committees

To ensure
efficient

customer care

services

To provide
Support to
designated
group

Ensure
efficient
functioning of
ward
committees

| Service

| Slandards &
| Charter

% progress
in
management
of
complaint/co
mplement

%of Mayoral

programme

policy and

implemente
d

_ No. of ward
committee
report

generated

‘Developm
ent of public
participatio

| n strategy

_ Standards & | *
| Charter
|
Suggestion 7 100% 5% 50%
| Boxes at | Management
_ Tribal Offices, | of complaints
Presidential & | and
Premiers complements | _
hotline | _
100% 15% | 30%
implementati _
_ on of _
Mayoral |
_ programme | |
| Ward | 04 ward 01 02
committee commillee |
| report reports |
template in
place “ _
New indicator | 100% public | 25% | 50%
participation “
strategy *
reviewed “ _

|
|

[ 75%

45%

| 03

75%

‘ 100%

¥_ 60%

‘ 04

|

| 100%

|

Complainls
Repon

_ programme
implementatio
n Report

Quarterly
| repor

Council

| Resolution
|

RO




25

26.

27

Public
participation

! Council
logistics

Admin
support for
section 79
Committees

Implement
approved
Master plan
meelings

._
- To comply
with the

legislation

‘No. of u:.u_ﬁ

| stipend

| orders

participalion
events

No. of
council
meeting held

No. of EXCO
meeting held

No. of
portfolic
meeting held

No. of EX
Officio
schedule

submitted _

No. of
section 79
committees
report done

Yhprogress in |
review of
Councit

standing
rules and

2011112
Public
participation
events held

01 annual
master plan in
place

01 annual
master plan in
place

01 annual
master plan in
place

01 annual
master plan in
place

Committees in
place

04 evenls T:

04 meetings

12 meetings

12 meelings

| 04 schedules

Reports

of Council
slanding
orders

01

| 03

03

0

36 Section 79 | 09

| 100% Review | 25%

| 06

02

50%

03

03

09

09

27

75%

26

100%

[ Reports

* Council
~resolution
_ S

Minutes

7 Schedules
_

i Reports

_ Resolution

' R200000.00 |

i R200 000 00

| R150 000 00




28

29,

31

32

33

Inter
municipal
games

Promaote
sports for
disabled

Arts and
Culture

| support and

celebrations

Disaster and
environment
al
managemen
t campaign
Marketing of
library
Services

Update

indigent
register

To promote
interaction
among
municipalities
To encourage
inclusion of

| the disabled

To unearth
new talent and
promote
Cultural
diversity

To educate
and raise
awareness
among
communities
To promote
library
services

To ensure
provision of
basic services
| toindigents

| % progress

in review of
Systems
delegation of
power

No. of inter-
municipal ]
games

No_ of
sporling
events

No of events
conducted

No. of
Campaigns

% progress
In markeling

% progress
in updating
indigent

register |

1 inter-
municipal
game

New indicator

1local arts
and culture
festival

New Indicalor

New Indicator

100%
updating of
indigent
register

100% review |
of systems

| delegation of

powers _

2 inter-
municipal
games

2 sporting
aclivities
|

2 arts and
cullure events

04 disaster &
emvironmental
campaigns

100%
markeling of
library
services _
Indigent f
Register 7

25%

01

01

01

25%

25%

27

25%

01

25%

03

[ 75%

5%

3

__ 25%

02

[ 02

| 04

' 100%

100%

| Resolution | R0.00

_
!
Report

|

Repor

‘. Report

__ Approved
Indigent
Register

|

R200 000 00

R200 000 00

" R200 000,00

" R500 000 00

R0.00

R0.00




KPA 6: SPATIAL RATIONALE

No | Project
01 Site Demarcation
_
02 LUMS Awareness
Seminar
_
03 ._ Eslablishment of
Thusong Service
| Centre
04 Acquisition of land in
municipal growth
points
|
05 Development of

Municipal Cemetery

[

Measurable | KP| 201112 * Annual __ Milestones
Objectives i ' Baseline Target m_ Qi ‘ Q2 _ Q3
Formal _ No of Tsefllement | 1 setllement
planning of all | settlements i planned to be
siles identified | planned | formally [
for settlements | _ planned i
Ensure [ (4keyland ' 5keyland i
sustainable 1 Annual _ use topics use topics | |
land LUMS summit ' covered (land use
development | held application, _
i spatial _
_ planning, \
i township
| establishme _
nt, property _
| rates, sites .
7 demarcatio . |
! n)
To extend | % progress in - New Indicator | 100% site
govemnment | acquisition of | acquired _
services 1o | site _
| outlying ; _
villages _
Toimplement | % progress in Spatial 100% |
Spatial acquisition of Development  acquisition of
Development | land Framework | the identified
Framework (SDF) in place | land
(SDF) | ! _ | |
To have a % acquisition | new 100% __ * 50%
dedicated of site for acquisition of _
municipal cemetery | | site |

28

Evidence Budget

_

1 Approved R 500 000.00
General Plan,

ROD

1 ' LUMS
Summit/Semin
ar report

R 200 000.00

m Attendance _
register |

_ m
| |
| Plans, surveyed | R 200 000 00
maps &
community
resolution 7

100%

' 100% " R1.000 000 00

Community
resolution,
Approval by
| Depl. Land
Reform *
| 100% | Community * R 50 000.00
| resolution




cemetery for | % development | | 100% _ 50% [ 100% | Proof of transfer |
burial of of municipal _ﬂ development __ _ of the land &
paupers cemetery completion
| ! | | certificates
Development of Tocreate a % development  New Indicator | 50% 5% | 50% | 75% 100% | Progress report | R 600 000 00
Municipal Park usable and of park | development _ "
| accessible i of park _ _
| public open _ | _
space _. _

29
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